Connecting University Startups
with Business Professionals

WELCOME CATALOGUE
Startups

Get a boost of knowledge,
access to 10+ deals with our
partners & 2 x 50.000 DKK!

Mentors

Work with promising talents,
expand your network & gain
access to training workshops

TABLE OF
CONTENTS
1

Welcome to Startup Mentors

2

Words from the mentors

3

Words from the startups

4

Hempel Foundation

6

Engage in 6-months mentorships

8

From scratch to peak performance

8

Complete the program
and get exclusive deals!

9
10

Thanks for joining Scandinavia’s largest
mentor program for university startups.
Venture Cup’s mentor program, Startup Mentors,
first kicked-off in February 2014, with the goal of
identifying, inspiring and developing university
startups, as well as the entrepreneurs behind. Since
then, the program has grown to become a key part
of Venture Cup’s services to the startup ecosystem.

Complete the program

Who are we?

and win 2 x 50.000 DKK!		

Mentoring is known to be an effective tool to achieve
better personal and professional development, for
both mentor and the mentee.

Connect with the network
through Grip
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Discuss with peers on Slack
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Meet our new mentor partner
KMP
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WELCOME TO
STARTUP MENTORS

In Startup Mentors program, you can expect strong
“human interaction” with all of our Venture Cup staff.

We are genuinely interested in knowing our startups and mentors. After all, communication is more
effective when the people involved know each
other.
We therefore encourage you to reach out to us at
any time, whether you want to share any feedback,
praise, complain, ask a question or say hi.
This welcome catalogue is designed for you to
get the best understanding of how the Startup
Mentors program works. This means getting a
proper introduction to all the new initiatives from
2019, what we want to achieve, what we expect
from you, what you can expect from us, and what
will happen at any point in time.

+ House of Mentoring

10 tips for a successful

Yours sincerely,

mentoring relationship
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Key numbers of the program
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How far is your startup in the
Development Stages?

Keyvan Bamdej
Project Manager,
Startup Mentors
keyb@venturecup.dk
+45 26 84 86 66
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Principal Technologist,
DXC Technology

Co-founder,
Too Good To Go

”I get energised by being amongst
entrepreneurs. With my experience
and knowledge I can help startups
improve their businesses. It gives me
a kick to make that happen through
the Startup Mentors program.”

“Our participation in Startup Mentors taught
us how to pitch and how to talk to investors.
More than that it connected us to a great
network that we have benefitted from. It
was a fun program to be part of and we
would definitely recommend it to new start
ups.”

Nynne Bernstoff

Melissa Würtz Azari

Advisor and Teacher,
Applied Intuition

CPO & Co-founder
Tiimo

“Startup Mentors represents an amazing
opportunity to work with the bright minds
of the future. I am always inspired and
amazed by the talent and the ideas that
the university startups have. It brings
me motivation, insight and joy to help
elevate them to the next level.”

“Being part of Startup Mentors has helped
us with professional feedback on our business
development and investments. It has also
given us the opportunity to connect with a
large and relevant network”.

Henrik Harboe
Medical Doctor,
Medical Business Advice A/S
“To participate in Startup Mentors is really
interesting for me as a mentor, because
I get to know a lot of passionate people
with some extremely early, but very clever
ideas. That to me is very exciting. Also to
track where they are going.”

THE STARTUPS

Klaus B. Pedersen

WORDS FROM

THE MENTORS

WORDS FROM
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Søren Helsted

Max Glocke
CEO & Co-founder
PackitUp
“Everything that Venture Cup does is usually
connected to a ton of great input from very
qualified people. I strongly recommend
every entrepreneur to join Startup Mentors,
it’s a lot of fun and you’ll be rewarded with a
massive network and new insights on your
startup.”
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HEMPEL
FOUNDATION
JØRGEN
CHRISTIAN
HEMPEL
Jørgen Christian Hempel was 21 years
old when he founded his company
J. C. Hempel´s Skibsfarve-Fabrik (now
Hempel A/S) in 1915.
There were no business angels
then but a close business relation
to a certain ship owner A. P. Møller
and with a keen eye for business he
managed to grow the company from
a one man band in a garage mixing
paints by hand to a big international
enterprise.

The Hempel Foundation is the sole
shareholder of the Hempel Group
and a dedicated philanthropist

What is
Hempel Foundation?

Why does Hempel Foundation
support Startup Mentors?

The Hempel Foundation is the sole shareholder
of the Hempel Group – a world-leading supplier of
surface coatings – and a committed philanthropist
within the growing fields of education, sustainable
coatings technology and realising great initiatives
that bring about positive change.

Today the Hempel Foundation is not the biggest
nor is the wealthiest foundation. But we are
nevertheless ambitious when it comes to making
a difference. And so, it is becoming increasingly
clear to us that we must rely on innovation, skill
and entrepreneurship to achieve actual change.

The Hempel Foundation awards many donations
every year. The average amount the Foundation
is donating each year to different charities and
projects is approximately 150 million DKK.

Whether the goal is empowering children living in
poverty to learn or it is to support initiatives for
talented entrepreneurs.
Not that different from starting a new business
actually. That is also why the Foundation decided
to get involved in initiating Venture Cup’s Mentor
Program, Startup Mentors, back in 2014.
We believe in the power of learning. We believe in
sharing ideas and experience. We believe it is
important to promote culture of entrepreneurship
in Denmark and provide young students with
opportunities for starting up their own businesses.
Because that is why the Hempel Foundation get to
do what we do today. A young person, an idea, a
business.

Hempel identified a niche in the
market and excelled at growing it into
a successful business.
Then 70 years ago he made a longsighted decision: All his shares in his
company Hempel were assigned to
a new foundation, that since became
known as “Hempel Foundation”.
With this decision, he did not only
safeguard the future of his life’s work,
he also made sure that the dividends
of this work could make a difference
in the world.
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Anders Holm
CEO, Hempel Foundation
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ENGAGE IN 6 MONTHS MENTORSHIPS

ODENSE

AARHUS

COPENHAGEN

Co-hosted with our partner Danske Bank Growth
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FROM
SCRATCH TO
PEAK
PERFORMANCE

STARTUPS, COMPLETE THE PROGRAM
AND GET EXCLUSIVE PARTNER DEALS

STARTUPS, COMPLETE THE PROGRAM
AND WIN 2 X 50.000 DKK IN GRANTS
As a NEW initiative, from 2019 we will be expanding the Startup
Mentors concept from Copenhagen to Aarhus and Odense,
hosting six annual events in all three cities combined.

Startups
Since we created Startup Mentors
•

80 new startups have signed
up for the program each year

•

400+ submissions have been
received from startups since
2014

Alongside, we have seen a steady
expansion in the network of our
mentors throughout the years.
In fact, in 2019 we just got our
500th signup from a new mentor.
With additional resources put
into the program by our sponsor,
Hempel Foundation, brand new
initiatives and concepts have
arised. We now aim to grow the
network significantly the coming
years.
Our main focus when expanding
the network of mentors has always
been to ensure:
•
•
•

diversified skills set
varied industry
backgrounds
excellent niche
market knowledge

So far, we have succeeded in
achieving this. But much more
needs to be and can be done.
So, let’s together “Pay It Forward”
and help startups in the Danish
ecosystem reach their goals of
becoming the next big thing.

From 2019 our startups will be spoiled a bit more. They now
not only get access to experienced expertise through a six
months mentorship, but now also get:
•
•

access to 10+ exclusive deals with our many partners.
a chance to win 2 x 50.000 DKK in grants.

Mentors
On top of the initiatives made to please our startups, we will
be offering all existing and new mentors a unique chance
to meet the rest of the 200+ network, by giving all access to:
•
•

mentor training with KMP+ House of Mentoring.
hands-on mentor tools prior to 6-months mentorship.

Matching Events
During our six annual matching events, startups and
mentors will get the chance to meet each other personally
and discuss the possibility of a 6-months mentorship. At
the events, startups will pitch for 2 minutes each, followed
by a 1 minute pitch by the mentors. After that, both sides
engage in turn-based face-to-face conversation, where they
present themselves and discuss the startups’ challenges.
At the end, both parties choose whom to be matched with in
order of priority, similarly to a speed-dating setup.

The 6 months mentorship
The Startup Mentors team is ready to assist at any given
time throughout the 6 months mentorship, but it is the startups and mentors duty to set up the meetings and keep the
mentorship on track until the very end. It is expected that
startups and mentors spend in average anywhere between
2-4 hours together on a monthly basis. Either through phone
calls, emails or physical meetings.

Learn more
Read more about the new concept and sign-up here:

venturecup.dk/startup-mentors
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CONNECT WITH
THE NETWORK THROUGH GRIP
Make valuable contacts by connecting with the network in the Startup Mentors program.
Our smart matchmaking platform, Grip, will act as your personal assistant and find you
relevant connections, prior, during and after our events! Sign up to the program, download
the Grip app and start networking right away!

DISCUSS WITH PEERS ON SLACK

K M P + HOUSE OF MENTORING

Discuss and exchange knowledge and experience
on your mentorship with other startups and
mentors from your batch through our central
communication tool Slack! This is an easy and
fun way for you to stay in touch with the rest of
the network and ask specific questions to the
group, if needed.

We will be hosting six annual Matching Events
each year. A day or two prior each Matchmaking
Event, a tailor-made workshop together with
the experienced team behind KMP+ House of
Mentoring will take place. This enables us to
equip our mentors with guidance on the best
practices ahead of the 6-months mentorships.

10 TIPS FOR A SUCCESSFUL
MENTORING RELATIONSHIP
•

Commitment - prioritise your time and invest your energy.

•

Define expectations - clarify your goals and expectations.

•

Mutual trust - define ground rules and the need for confidentiality.

•

Openness - share your positive and negative experiences to learn from them.

•

Be reliable - be honest, respectful and keep appointments.

•

Be prepared - show your motivation and accelerate your learning.

•

Communicate - stay in contact and use many modes of communication.

•

Experiment - explore, be innovative and remain open to new ideas.

•

Pay attention - listen well and reflect on what you hear.

•

Two-way learning - make time and space for mutual learning.

KEY NUMBERS OF THE PROGRAM
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•

6.000 hours of mentoring is collectively invested by the mentors each year.

•

92 % of the enrolled startups would recommend the program to fellow startups.

•

89 % of the enrolled startups came closer to the market.

•

16 % of the startups expect a turnover higher than DKK 1.000.000 in 2019.

•

50.000 DKK is the average amount startups have invested in their project from own savings.
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HOW FAR IS YOUR STARTUP IN
THE DEVELOPMENT STAGES?

7

There is no scripted or fixed growth path that a
startup should follow. However, the progress can
be broken down to a few fundamental factors.

Depending on the answer given to these kind of
questions, you can determine the development
stage of the startup.

•
•
•
•

The Startup Mentors program and our initiatives
are all made with this framework in mind. So to
support your startup along its journey towards
scaling for the stars, please familiarize yourself
with the Startup Development Stages below:

How structured is the idea?
Is there a business plan?
Was a prototype developed?
Maybe there are already paying customers
and a seed investment?

1

Your business model has reached a
repeatable design, your prototype
has likely become a finished product
and your processes are reasonably
efficient.
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EFFICIENCY
STAGE

The founders manage larger and
more specialized teams. You hire
more people, with well defined
functions.

Now that your product has a
market potential, you are focusing
on gaining traction.

IDEA
STAGE

You might have hired your first
employees to help you with the
marketing, sales and support.

You just have an appealing idea,
but don’t know if it is feasible.

3

You vaguely know what market
you want to address, but don’t
know it’s potential or if product
is technologically feasible.

CONCEPT
STAGE

Possibly, you already raised funds
from your family, friends and fools
to start developing a prototype.

2

Your focus is now at becoming
better at your everyday activities
and growing your customer base.

The concept is coming to life. You
prepared the business plan and
elevator pitch. The core features of
the product have been identified.

You are trying to understand the
customer pain and how your
solution can create value.

RESEARCH
STAGE

You have assessed your idea’s
market potential and defined
the key aspects of your business
model.
You are talking with potential
customers and found that your
solution meets their needs and
pains. Maybe you also met a
potential co-founder.
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SCALING
STAGE

In addition to founders, you might
have a volunteer or two working
with you.

5

VALIDATION
STAGE

The first paying customers are proof
that your product fits their needs.

4

You feel sure that your product is ready
for market entry. Team members begin
specializing in different roles.

PILOT TESTING
STAGE

Potential investors become more keen
to grant you a seed investment round.

The prototype works and you
can start running trials with
early adopters.
You are looking for a product market fit, basically making
sure that your product fits your
assumptions about customer
needs.
You might also have registered
your startup already.
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THANKS TO EVENT SPONSOR

THANKS TO PROGRAM SPONSOR
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UNIVERSITY
PARTNERS

